
City Council Work Session 
February 23, 2026



Conference Center Update – Agenda

• Garage Demolition 
• Design Development Drawing Package
• Market Study Update
• Preliminary Project Cost
• Preliminary Plan of Finance

• Financing Approach for Hotel-Incentive Revenue Bonds
• Bond Summary 
• Next Steps

• Design Build Agreement Amendment #2
• Contribution Tax Credits



• Refines Schematic Design Concept
• Finalizes building size & configuration
• Confirms structural system
• Advances architectural details

• Wall types, exterior systems, roof systems, etc

• Coordinates All Disciplines
• Architecture, Structural, Civil, Electrical, Plumbing, Mechanical, IT
• Eliminate conflicts between systems

• Establishes Technical Performance Standards
• Building envelope, HVAC, Electrical, Life Safety, Etc.

Design Development (DD) Drawing Package 

What are we 
building?

How are we 
building it?



• Completed January 16, 2026
• 587 plan sheets
• 2,600 page project manual

Design Development (DD) Drawing Package 



Market Study Update 

Hotel Market Study guides development sizing, demand, and forecasted 
projections

• Number of Rooms: 203
• Annual Available Rooms: 74,095
• Occupancy Rate: 64% - 70%
• Average Rate: $178.31 -  
• Full-service | Up-scale | Headquarter Hotel
These findings assist in projecting revenues and expenses



Preliminary Project Cost

   Garfield Public/Private Deverloper Fee Total 7,552,090$               
   McCownGordon Pre-Construction 177,333$                   
   Construction 96,685,930$             
   Estimated Escalation to 4/30/26 1,261,063$               
   Owner Furniture | Fixtures | Supplies | Equipment 13,127,358$             
   Due Diligence 115,355$                   
   Design Consultants - McCownGordon 5,024,591$               
   Third Party Consultants 307,835$                   
   Brand Costs 2,259,284$               
   Owner Project Contingency Total 2,151,667$               

Project Cost Total 128,662,508$          

Schematic Design Cost Estimate
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Preliminary Plan of Finance
Sources of Funds Jul-25 Feb-26

   Hotel & Incentive Revenue Bonds 34,140,738$         37,613,217$         
   Lodging Tax Revenue Bonds 22,374,363$         25,701,934$         
   Parking Revenue Bonds 28,591,539$         30,260,426$         
   Non-ARPA Grant (Local) 1,000,000$           1,000,000$           
   Parking Fund Contribution 3,000,000$           3,000,000$           
   State Appropriation 2,000,000$           2,000,000$           
   Lodging Tax Contribution 11,200,000$         11,200,000$         
   MDFB Tax Credits 3,600,000$           8,000,000$           
   Project Fund Interest Earnings 2,647,666$           2,956,889$           

Total Sources of Funds 108,554,306$      121,732,466$      
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Financing Approach for Hotel-Incentive Bonds

Operating 
Revenues

• Rooms
• Food & 

Beverage
• Other 

Operated 
Departments

• Miscellaneous 
Income

$18,100,000

Departmental 
Expenses

• Rooms
• Food & 

Beverage
• Other 

Operated 
Departments

$6,300,000

Departmental 
Profit

$11,800,000



Financing Approach for Hotel-Incentive Bonds
Departmental Profit

• Difference of 
Operating 
Revenues vs 
Departmental 
Expenses

$11,800,000

Operating 
Expenses

• Administrative & 
General

• Information & 
Telecom 
Systems

• Sales & 
Marketing

• Property Ops & 
Maintenance

• Utilities
• Mgmt Fee

$5,200,000

Gross Operating 
Profit

$6,600,000



Financing Approach for Hotel-Incentive Bonds

Gross Operating 
Profit

• Difference 
between 
Departmental 
Profit vs 
Undistributed 
Operating 
Expenses

$6,600,000

Non-Op. (Income) 
& Expenses

• Management 
Fee

• Incentives 
Revenue

• Insurance
• Senior FF&E

($800,000)

Net Income

$7,400,000



Financing Approach for Hotel-Incentive Bonds

Net Income

• Difference 
between 
Gross 
Operating 
Proft vs Non-
Operating 
(Income) & 
Expenses

$7,400,000

Added Fees & 
Reserves

• Senior Asset 
Mgmt Fee

• Administrative 
Expenses

$200,000

Net Cash For 
Bond Payments

$7,200,000



Financing Approach for Hotel-Incentive Bonds

Net Cash For Bond 
Payments

• Difference between 
Net Income vs 
Additional Fees and 
Reserves

$7,200,000

Bond Debt Service

• Senior Bond 
Payment

• Coverage Ratio 
1.75x

$4,100,000

Net Cash For 
Subordinated Cash 
Flow

$3,100,000



Financing Approach for Hotel-Incentive Bonds
Net Cash For 
Subordinated Cash Flow

• Difference between 
Net Cash for Bond 
Payments vs Bond 
Debt Service

$3,100,000

Subordinated Cash Flow 
& Reserves

• Supplemental Asset 
Mgmt Fee

• FF&E Reserve
• Working Capital 

Reserve
• Supplemental Senior 

Bond DSRF
• Subordinated 

Development 
Manager Fee

• Supplemental Senior 
Bond DSRF #2

$1,600,000

Net Cash After 
Subordinated Cash Flow 
& Reserves

$1,500,000



Preliminary Plan of Finance – Bond Summary

Sources Hotel-Incentive Lodging Tax Parking Total
   Par Amount of Bonds 54,580,000$         26,650,000$         32,155,000$         113,385,000$      
   Original Issue Premium/(Discount) -$                        608,101$               705,970$               1,314,071$           
Total Sources of Funds 54,580,000$         27,258,101$         32,860,970$         114,699,071$      

Uses
   Net Proceeds/Deposit to Project Fund 37,613,217$         25,701,934$         30,260,426$         93,575,577$         
   Deposit to Operating Account/Working Capital Rese 1,000,000$           -$                        -$                        1,000,000$           
   Deposit to Capitalized Interest Fund 8,914,733$           756,667$               1,635,894$           11,307,294$         
   Deposit to Debt Service Reserve Fund 5,414,650$           -$                        -$                        5,414,650$           
   Estimated Cost of Issuance 1,637,400$           799,500$               964,650$               3,401,550$           
Total Uses of Funds 54,580,000$         27,258,101$         32,860,970$         114,699,071$      
Coverage Ratios 1.75x 1.00x 1.00x
Yield 7.00% 4.70% 4.70%

Bond Summary
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Next Steps: Design Build Agreement – Amendment #2
• Construction of Model Room & Improvements to leased space
• Cost included in Project Budget

Scope of Work Cost

Model Room (Typical Conditions) 339,719$        

Tenant Improvements 21,305$           
Floor Leveling 5,484$                          
HVAC 10,337$                       
Electrical 5,484$                          

Rental Space & Permits 29,483$           
Building Rental (Model Room & Office) 25,440$                       
Property Insurance for Rental 2,120$                          
Bulding Permit & Plan Review 1,923$                          

Total 390,507$        
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Next Steps: Contribution Tax Credits
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