
JEFFERSON CITY
CONFERENCE
CENTER

A Vision for Economic Growth



TRANSFORMING 
THE FUTURE OF 
JEFFERSON CITY

 Taking advantage of a unique opportunity

 Establishing Jefferson City as a premier 

destination for events and conferences

 Driving growth in existing businesses

 Creating opportunities for new businesses



Supported by key associations 
representing Missouri’s 
industries.Facilitates involvement in 
government-related events.
Builds bridges between 
policymakers and industry 
leaders.

Provides an accessible venue 
for meetings and conferences, 
including:

• Expos and trade shows
• Hybrid events with virtual 

components
• Industry-specific gatherings

MEETING SPACE MATTERS



FUELING LOCAL PROSPERITY
VISITOR SPENDING DRIVES 
LOCAL BUSINESS GROWTH

Restaurants and cafes experience 
increased traffic 

Hotels and accommodations 
stay booked

Shops benefit from tourist 
purchases

Growth ripples throughout the 
community



BUILDING  ECONOMIC
MOMENTUM
•$584M economic 

impact in the first 10 
years

•$310M new dollars in 
circulation

•372 new jobs

•$14M new local tax 
revenue



2024

2025 2026

2028

FROM VISION TO REALITYTIMELINE

Research, 
planning, 

stakeholder 
engagement

Final design, 
financing, and 
construction 
documents

Construction 
begins

Facility opens





























































































































NEXT STEPS 
Project Development Agreements

Master Development Agreement (MDA)
• Outlines the framework that guides the overall development of the 

project from the design phase through opening of the project. 
– City of Jefferson
– City Non-Profit Corporation
– Garfield Public/Private 

Design Build Agreement (DBA)
• Outlines the framework that guides the design and construction of the 

project from the design phase through the opening of the project
– City of Jefferson / City Non-Profit Corporation
– McCownGordon Construction

Development Phase
•June ‘25 – January ‘26

Financing Phase
•February ’26 – March ‘26

Construction Phase
•April ‘26 – January ’28

Project Opening / Contract Closeout
•February ‘28 – March ’28



MASTER DEVELOPMENT AGREEMENT (MDA)  
Roles & Responsibilities

• Lead the project 
team (architects, 
engineers, 
contractors).

• Manage design, 
budget, schedule, 
procurement, and 
construction 
oversight.

• Coordinate with all 
stakeholders to 
ensure the project 
meets its goals.

• Own the land and 
parking garage.

• Lease the hotel site 
to the Hotel Owner.

• Provide project 
funding (e.g., tax-
exempt bonds, 
grants).

• Oversee compliance, 
permitting, and final 
budget approvals.

• Lease the site from 
the City.

• Enter into 
agreements to 
operate and 
manage the hotel.

• Ensure the facility is 
run in a first-class 
manner aligned 
with brand 
standards.

Non-Profit
Corporation



• Retain design consultants (Architect, 
Engineers, etc.) 

• Scheduling & cost estimating
• Obtain city permits and approvals
• Early Work Package – Garage 

Demolition
• Early Work Package – Model Room
• Guaranteed Maximum Price (GMP) 

contract amendment
• Mobilize & construct all project 

components
• Manage all construction activities & 

monthly pay applications
• Deliver completed project according 

to the approved construction 
schedule and budget.

• Communicate with Design/Builder 
through the Garfield

• Select hotel brand /operator in 
consultation with Garfield

• Provide & approve project program 
• Review & approve schedules and cost 

estimates during design phase
• Review & approve early work 

packages
• Review & approve Guaranteed 

Maximum Price Amendment
• Review & approve building permits 

and other necessary approvals
• Provide evidence of sufficient funds 

for the entire cost of the project prior 
to beginning construction

DESIGN BUILD AGREEMENT (DBA) 
Roles & Responsibilities

Non-Profit
Corporation
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