MINUTES Heartland Port Authority of Central Missouri
Board of Commissioners Meeting

Friday, September 5, 2025 9:00am

AT Government Strategies

PRESENT:
BOARD:

Jon Hensley
David Floyd
Harry Otto
Thomas Woods
Christopher Scott
Jeff Naught

Jeff Earl

Jeff Ahlers
Jason Branstetter

ABSENT:

STAFF:
Paul Samson
Missy Bonnot

GUESTS:

Mark Spikerman, Gilmore Bell
Mark Grimm, Gilmore Bell

Brian Crane, City of Jefferson
Ryan Moehlman, City of Jefferson

REGULAR BUSINESS:

1. Roll Call: Missy Bonnot

2. Approval of Agenda:
Harry Otto made a motion to approve. Christopher Scott seconded. Motion passed.

3. Approve Minutes:
Jeff Naught made a motion to approve with one amendment made by Christopher Scott. Jason
Branstetter seconded. Motion passed.

4. Public Comments:
No Public Comment

5. Commissioners Reports & Invited Guests:

Mark Spikerman and Mark Grimm with Gilmore Bell joined the board to discuss the potential
creation of a Port Improvement District (PID) at the Jefferson City Conference Center site. The
proposed PID would impose a 1% sales tax for 40 years, with expected annual revenues
exceeding $150,000 in the first full year of hotel operations. These revenues would be pledged to
support project bonds.




The proposed steps to establish the PID include:

1. Port Commission Meeting #1 — Set a date for a public hearing.

Port Commission Meeting #2 — Hold the public hearing and authorize the filing of a

petition to create the PID.

Petition Filing — File the petition with the Circuit Court.

4. Court Review — Circuit Court confirms the PID is not illegal and certifies the sales/use

tax question for a vote.

Sales/Use Tax Election — The City, as the sole property owner, will vote on the tax.

6. Port Commission Meeting #3 — Approve the Financing Agreement for the Project
Bonds.

[98)

N

The Port Authority could receive an administrative fee, estimated to be between $2,500 and
$5,000 annually, to manage the PID funds. This account would be maintained separately from
the Port Authority’s general revenue account.

Following the discussion, Jon Hensley moved to begin the process to create the Port
Improvement District in support of the Jefferson City Conference Center Project. Jeff Naught
seconded the motion, and it passed unanimously.

The next Port Board meeting will be October 3 at 9:00am to continue the PID process.

6. Old Business:
No Old Business

7. New Business:

Election of Secretary

With Rick Mihalevich rolling off the board, the position of secretary became vacant.

Chairman Hensley called for nominations for Secretary. Jon Hensley nominated Christopher
Scott. Harry Otto seconded. Jon Hensley moved to close nominations and proceed with a vote of
acclamation. Jeff Naught seconded. The motion carried and Christopher Scott was elected as
Secretary.

8. CLOSED SESSION: Pursuant to Section 610.021(2), RSMo, the Chair will entertain a
motion to go into Closed Session to discuss leasing, purchase or sale of real estate and
610.021(12), RSMo to discuss proposals and related documents or any documents related to a
negotiated contract (Action by Roll Call Vote).

Jeff Ahlers made a motion to go into closed session. Jeff Naught seconded. By Roll Call vote,
motion passed.

David Floyd made a motion to come out of closed session. Thomas Woods seconded. By Roll
Call vote, motion passed.

Jeff Ahlers made a motion to adjourn. Jeff Naught seconded. Motion passed.
Minutes submitted by:

Missy Bonnot, Vice President
Jefferson City Regional Economic Partnership




